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Chap - 3 Strategic Management Process
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Chap - 4 Corporate Level Strategy

Typologies of Strategy

Stability
Strategy

Growth/
Expansion

Retrenchment /
Turnaround

Intensification

v

Diversification

Market Penetration —
Market Development [—

Product development —

Vertical
Horizontal
Concentric

Conglomerate

v

Merger/
Acquisition

I

Vertical
Horizontal
Cogeneric

Conglomerate

* Full Lectures Of EIS - SM Classes Are Available At 160 Branches Of India
* Full Course of FM - ECO. Available in PD

v

Strategic
Alliance

Advantages

Dis-Advantages

Combination
Strategy

v

Turnaround

~
R

ROYAL
ENFIELD

v

Divestment

BIGBAZAAR

NAYE INDIA KA BAZAAR

v

Liquidation

(4Subhiksha



Chap - 5 Business Level Strategies
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Chap - 8 Strategy Implementation & Control
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